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主講簡介
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Ir Prof Alan Lam, JP, PhD, SMIEEE, MHKIE
Adjunct Professor of CityUHK, CUHK and PolyU
2015 HK Ten Outstanding Young Person Awardee
Chairman of Sengital Group, Inventor of GenAI Platform: Poffices.ai
Email: alan@sengital.com Web: https://poffices.ai

• Adjunct Professor of CUHK MAE department (start teaching in 2017): 
➢ Course: MAEG3080 Fundamental of Machine Intelligence

➢ Course: MAEG5715 Artificial Internet of Things Technology

➢ Course: MAEG5735 Applied Computational Intelligence

➢ Course: ROSE5780: Special Topics in Robotics – GenAI Technologies

➢ Course: ROSE5790: Commercialization and Entrepreneurship in Robotics

➢ Course: GESC1250 Startup Exploration

• Adjunct Professor of CityU EE department (starting teaching in 2019):
➢ Course: EE5437 IoT Technologies for Future City Applications

• Adjunct Professor of CityU BME department (start teaching in 2025):
➢ Course: BME6145 Applied Artificial Intelligence for Biomedical and Healthcare Applications

➢ Course: BME6146 GenAI Technologies for Biomedical and Healthcare Applications

• Adjunct Professor of PolyU EEE department (start teaching in 2025)
➢ Course: EEE532 Artificial Internet of Things

➢ Course: Entrepreneurship in Electric and Electronic Engineering

• Adjunct Professor of PolyU MM department

• Adjunct Professor of CityUHK Academy

• Adjunct Professor of CUHK Medicine

• Advisor of KTEO of PolyU
➢ Training Workshops: Business Plan and Pitching

➢ Lecturer of RTTP programme

• Consultant of Accelerator Programme of University of Macau

• Senior Consultant and Lecturer of GBA Business School (2022-2024)
➢ Course: Entrepreneurial Financing

➢ Trainer: Entrepreneurial Project

• Senior Consultant and Lecturer of Left-Right Circle Academy (2024-Now)
➢ Course: Entrepreneurial Financing

➢ Trainer: Entrepreneurial Project

• Trainer and Lecturer of HKSTP Startup Lecture (2022-2024)
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AI 大講堂
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• AI可協助教師設計多元化創新教學策略。
• 利用AI輔助工具提升教學內容的個人化與互動性
。

• AI可分析學生學習行為，優化課堂教學安排。
• 教師可借助AI生成教學資料與練習題。
• 促進教師專業發展與跨校資源共享。
• AI支持問題導向及專題導向學習教學模式。

認識AI在老師教學的應用潛力
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Educational GenAI Agentic Applications
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• 數據分析輔助教學成果評估及改進。
• AI助力實現教學活動的精準設計。
• 促進師生雙向互動與學習動機提升。
• 智慧反饋機制激發學生主動學習。
• 自動化教學管理減少教師行政負擔。
• 強化跨班級與跨校教學經驗交流共享。

深入探討AI如何提升教學效能
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• 掌握基礎指令與多輪對話技巧。
• 熟悉不同AI助手平台的操作界面。
• 利用AI助手進行資料檢索與內容整理。
• 實作AI助手自動化任務安排與提醒。
• 客製化設定以符合教學及行政需求。
• 維護個人資訊安全及數據隱私。

人工智能助手（AI Agents）的實際操作技巧
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• Automate teaching plans for primary and secondary 
school curricula following latest HK education 
standards.

• Generate structured teaching notes aligned with 
syllabus and learning objectives.

• Create exam papers tailored to grade levels and 
subject requirements with balanced difficulty.

• Adapt content dynamically based on student 
performance trends and market educational data.

• Support both formative and summative assessment 
creation with variety in question types.

General Education Agents for Teaching Plan and Exam Paper Generation
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Poffices.ai for Education Application
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Poffices.ai for Education Application
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30 Primary Agents for Teaching Plan, Lecture Note, Exam
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78 Secondary Agents for Teaching Plan, Lecture Note, Exam
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• 自動整理教材與資源節省備課時間。
• 利用AI匯整最新教學研究與教材趨勢。
• 創建多元化教學方案與課堂互動設計。
• 根據學生學習狀況調整教學目標和內容。
• AI協助生成評量題型與反饋建議。
• 跨學科課程整合與創新教學策略支持。

深入探討AI如何協助備課
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• Extract key frames and transcribe spoken content 
from educational videos.

• Generate succinct textual summaries of video 
lessons for review and note-taking.

• Speed up revision processes by highlighting main 
points and important timestamps.

• Improve accessibility through summarized subtitles 
compatible with varying learning speeds.

• Integrate with school digital platforms for seamless 
student access and feedback.

Video Summarizer for Video Summarization
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Summarize the online video by the link
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Input the instruction e.g.: 
summarize the video link

Choose Video Summarizer 
agent in agent master
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Summarize the online video by the link
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Summarize the online video by the link
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Input the instruction e.g.: 
summarize the video link

Choose Video Summarizer 
agent in agent master
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Summarize the online video by the link
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• 自動化校務流程，提高行政效率。
• AI協助資源配置與排程例行作業。
• 智能數據分析支持決策制定與績效評估。
• 提供智慧化家校溝通平台。
• 減輕教師文書與報告編寫負擔。
• 協助校園安全與學生健康監控。

認識AI在校務工作中的應用潛力
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GenAI Agents for Educational Operation
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• 自動生成會議通知與校內公告。
• 智能排班系統改善教師與活動安排。
• 數據驅動學生出缺勤管理與分析。
• 財務報表與經費使用監控自動化。
• 學習管理系統(LMS)與成績單管理整合。
• 校園設施預約及維護工作智能化。

深入探討AI如何自動化日常校務
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1) Draft an application letter for Prof Alan Lam for the Adjunct Professor of CityUHK 
EE Department：
In agent master, choose job application letter (make sure the CV has been 
uploaded and enable digital asset)
• Input: Write an application letter (with Prof Alan Lam's signature) to CityUHK 

for the position of Adjunct Professor for part-time teaching for post-graduate 
course for Department of EE based on the CV of Prof Alan Lam

• Output: https://poffices.ai/generation-history?share_id=gt_6a5be576c653c

2) Draft an application letter for Prof Alan Lam for the Adjunct Professor of CityUHK 
EE Department：
• In agent master, choose agent finder (make sure the CV has been uploaded and 

enable digital asset)
• Input: Write an application letter (with Prof Alan Lam's signature) to CityUHK 

for the position of Adjunct Professor for part-time teaching for post-graduate 
course for Department of EE based on the CV of Prof Alan Lam

• Output: https://poffices.ai/generation-history?share_id=gt_6a5be038c706a
• Note: Agent finder chose General Agent

3) Fill in the employment form for CityUHK for adjunct professor：
• In agent master, choose knowledge db builder (make sure the CV has been 

uploaded and enable digital asset)
• Upload file: Newform.pdf
• Input: Fill in the attached employment form from CityUHK for the position of 

Adjunct Professor for part-time teaching for post-graduate course for 
Department of EE and BME based on the CV of Prof Alan Lam

• Output: https://poffices.ai/generation-history?share_id=gt_6a5b8f7d27b01

Form Filling, Letter and Email Agents
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Draft an application letter by Job Application Letter Agent
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Draft an application letter by Agent Finder (General Agent)
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Fill in the employment form by Knowledge DB Builder
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Filling Form and Generating Application Letter and Email
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Fill in the employment form, draft application letter and 
submission email for CityUHK for adjunct professor：
• In agent master, choose 1) knowledge db builder (make 

sure the application form has been uploaded), 2) Job 
Application Letter, 3) EDM

• Upload file: Newform.pdf
• Input: Handle the following three tasks for Prof Alan 

Lam: 1) Fill in the employment form (Newform.pdf) 
from CityUHK for the position of Adjunct Professor for 
part-time teaching for post-graduate course for 
Department of EE based on the CV of Prof Alan Lam; 2) 
Write an application letter (with Prof Alan Lam's 
signature) for the above position; 3) Write an email to 
send to CityUHK HR department to submit the 
application form and job application letter.

• Output: https://poffices.ai/generation-
history?share_id=gt_6a5be5b3f049c
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• AI促進個人化學習，根據學生需求調整學習內容
。

• 提供即時學習反饋與智能輔導，提升學習動機。
• 支援多媒體學習，提高學生參與度與理解力。
• AI可協助學生創意發想與問題解決能力培養。
• 強化自主學習與協作學習環境。
• 利用數據分析促進學生能力評估與發展跟蹤。

認識AI在學生學習的應用潛力
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• Condense lengthy educational articles into concise 
bullet points highlighting key concepts.

• Use natural language processing to identify core 
themes and eliminate redundancy.

• Facilitate quick comprehension for teachers and 
students in limited study time.

• Enhance learning materials by providing summary 
briefs with linked references.

• Support multiple languages reflecting Hong Kong’s 
bilingual education environment.

Paper Summarizer for Article Summarization
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File Handling by Metadata Extractor and Metadata Builder
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Input the instruction for 
the summarization for 
attached document

Choose Summarizer 
agent in agent master

Upload file
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File uploaded in Poffices.ai
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File has been summarized in Poffices.ai
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Text has been summarized and image database was built
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The summarized output can be saved as docx source file

p.32
Presented by Ir Prof Alan Lam, JP, Powered by Poffices.ai

Presented by Ir Prof Alan Lam, JP, Powered by Poffices.ai

https://cityu.edu.hk/ifl
https://poffices.ai/


https://cityu.edu.hk/iflhttps://cityu.edu.hk/ifl

https://cityu.edu.hk/ifl 
The summarized output can be saved as pptx source file
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The pptx source file includes image and text as note
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The uploaded file has been stored in Digital Assets page
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Click the Digital Assets Icon to review the 
processed file by Metadata Extractor and 

Metadata Builder. The uploaded source file 
can be downloaded by clicking the link below
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Enable the Digital Assets mode by Digital Assets

p.36
Presented by Ir Prof Alan Lam, JP, Powered by Poffices.ai

Presented by Ir Prof Alan Lam, JP, Powered by Poffices.ai

https://cityu.edu.hk/ifl
https://poffices.ai/


https://cityu.edu.hk/iflhttps://cityu.edu.hk/ifl

https://cityu.edu.hk/ifl 
Using Chatbot to ask quick questions about digital assets 
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Input the instruction for 
the question about the 
previous document

Choose Chatbot agent 
for the quick question

Click to 
generate the 

answer
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Quick and accurate answer to be obtained
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Practical Exercise
1. Keep this note 

confidential. You must 
NOT share to others or 
release to public.

2. Login https://poffices.ai/ 
3. Upload Digital 

Education Blueprint 
from EDB webpage, 
then Follow the above 
steps to try the digital 
assets mode using 
Summarizer Agent.

4. Discuss your findings
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Input the instruction 
for the summarization 
for attached document

Choose Summarizer 
agent in agent master

Upload file
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Reference Results from Summarizer Agent
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• AI根據學習者能力生成分級學習內容。
• 實時糾錯及個別輔導優化學習效率。
• 動態調整學習路徑與推薦相關資源。
• 跨平台數據匯集，促進整體學習分析。
• 支援多元智能與差異化教學設計。
• 建構學習成就檔案供師生參考。

深入探討AI如何促進個人化學習
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• Convert diverse digital assets (PDFs, handwritten 
notes, scanned documents) into searchable 
databases.

• Utilize OCR and metadata extraction to enhance file 
categorization and retrieval.

• Provide automatic summaries for large volumes of 
educational content to support research.

• Align digitalized knowledge base with curriculum 
frameworks for easy lesson integration.

• Enable continual updates reflecting newly added 
files and educational resources.

Knowledge DB Builder for Digitalizing Files and Summary
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Creating Knowledge database using Knowledge DB Builder
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Input the instruction e.g.: 
Summarize the attached 
CV for Prof Alan Lam

Choose Knowledge DB 
Builder agent in agent 
master

Upload file

https://cityu.edu.hk/ifl
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Select Knowledge DB Builder Agent in Agent Master
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File uploaded in Poffices.ai
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File has been summarized and stored in Digital Asset
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File has been summarized and stored in Digital Asset
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Practical Exercise
1. Keep this note 

confidential. You must 
NOT share to others or 
release to public.

2. Login https://poffices.ai/ 
3. Upload an example of 

the teaching material (in 
docx) from hkedcity, 
then Follow the above 
steps to try the digital 
assets mode using 
Knowledge DB Builder

4. Discuss your findings
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Input the instruction 
for the summarization 
for attached document

Choose Summarizer 
agent in agent master

Upload 
file
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File has been summarized and stored in Digital Asset
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• AI工具輔助多媒體創作與表達能力。
• 鼓勵學生利用AI進行跨領域探究與實作。
• 提供創意思考的啟發式問題與範例。
• 創建合作學習環境，促進創新思維交流。
• AI模擬多重情境提升問題解決多樣性。
• 透過創新實驗平台實踐與驗證構想。

深入探討AI如何激發學生創意
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Image Creator Agent for Poster Design
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1.Design an professional event poster for GenAI 
Training workshop Demo Day in CityUHK IFL on 22nd 
July, 2026, from 2:00 PM to 5:00 PM. Topic is GenAI 
Training workshop Demo Day. This workshop 
provides GenAI training for primary and secondary 
school teachers, who will demo their own GenAI 
agents.
Output: https://poffices.ai/generation-
history?share_id=gt_6a5c4b0e76857

2. Design a poster for GenAI Training workshop Demo 
Day using using an professional and educational 
poster style included with the topic and Time. Detail 
info: 1) Topic: is GenAI Training workshop Demo Day. 
2) Time: 22nd July, 2026, from 2:00 PM to 5:00 PM. 3) 
Workshop background: This workshop provides 
GenAI training for primary and secondary school 
teachers, who will demo their own GenAI agents.
Output: https://poffices.ai/generation-
history?share_id=gt_6a5c4ba9aa36d

3.Design a poster for GenAI Training workshop Demo 
Day using a professional and educational poster style. 
Detail info: 1) Topic: GenAI Training workshop Demo 
Day. 2) Time: 22nd July, 2026, from 2:00 PM to 5:00 
PM. 3) Location: CityUHK 4) Workshop background: 
GenAI training for primary and secondary school 
teachers, who will demo their own GenAI agents. 
Note: Place the topic at the top of the poster, the 
time and location at the bottom.
Output: https://poffices.ai/generation-
history?share_id=gt_6a5c4c7916951
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Upcoming Course 1: Story Writing GenAI Agents Development 
for Language Subjects Teaching and Learning
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Upcoming Course 2: Efficient School Administration GenAI Agents 
Development for School Operation and Management
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resources
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Upcoming Course 3: GenAI Agents for Multimedia Generation 
for Teaching and Learning Materials
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1.Design an professional event 
poster for GenAI Training 
workshop Demo Day in CityUHK 
IFL on 22nd July, 2026, from 2:00 
PM to 5:00 PM. Topic is GenAI 
Training workshop Demo Day. This 
workshop provides GenAI training 
for primary and secondary school 
teachers, who will demo their own 
GenAI agents.
Output: 
https://poffices.ai/generation-
history?share_id=gt_6a5c4b0e768
57

2. Design a poster for GenAI 
Training workshop Demo Day 
using using an professional and 
educational poster style included 
with the topic and Time. Detail 
info: 1) Topic: is GenAI Training 
workshop Demo Day. 2) Time: 
22nd July, 2026, from 2:00 PM to 
5:00 PM. 3) Workshop background: 
This workshop provides GenAI 
training for primary and secondary 
school teachers, who will demo 
their own GenAI agents.
Output: 
https://poffices.ai/generation-
history?share_id=gt_6a5c4ba9aa3
6d

3.Design a poster for GenAI 
Training workshop Demo Day 
using a professional and 
educational poster style. Detail 
info: 1) Topic: GenAI Training 
workshop Demo Day. 2) Time: 
22nd July, 2026, from 2:00 PM to 
5:00 PM. 3) Location: CityUHK 4) 
Workshop background: GenAI 
training for primary and secondary 
school teachers, who will demo 
their own GenAI agents. Note: 
Place the topic at the top of the 
poster, the time and location at 
the bottom.
Output: 
https://poffices.ai/generation-
history?share_id=gt_6a5c4c79169
51

Poster generation demo in the GenAI Agents 
Development CourseFocuses on creating AI agents 

generating images, audio, video, 
and interactive educational content.
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Upcoming Course 4: GenAI Multi-Agents Development 
for Student Extracurricular Activities Management and Assessment
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Project-based Learning
Team-based Learning

Open-Source Learning

https://cityu.edu.hk/ifl
https://poffices.ai/


https://cityu.edu.hk/iflhttps://cityu.edu.hk/ifl

https://cityu.edu.hk/ifl 

Register your next teacher training: https://www.cityu.edu.hk/ifl/
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